10/21/2024

Attendance:
GregD
Allyson B
DanT
Phil T
Bob H
Steve S
John P
Chris P
Tony F
JenC
Scott D
Chet
Justin
Katie

Not Attending:

Dennis
Erik M
Xavier

Registration will stay within our league.

*4-7 age can register into another town then older siblings can switch, the town can choose

whether they would like to have the athlete or not.

Waiver process for it to happen.

East Hartland is a part of our territory for registration.

Abuse and Awareness link on little league.org-Must be done for everyone

Background checks end in October.

Should we have parents provide the Birth Certificate of a child on Sportsconnect. Bypassed for
summer and fall. Driver’s License could be required for parents/coaches.

Constitution and Bi laws Updates Needed

Annual meeting specified date. On or about the 2nd Monday of October.

When do newly elected members assume a position?

Should they assume the position effective immediately after the voting?

2023 By-Laws and 2024 Constitution Updates should be voted on in October Annual
Meeting.

Electronic vote on bi-laws and constitution once update

Voted to keep 14 executive board members



Voted to Remove no executive positions:

e Survey Coordinator Eliminated
e Concessions and Volunteer coordinated merged, help to recruit volunteers
e Opening day coordinator eliminated

Non-executive members need to be coming to meetings for commitment, giving updates or some
sort of communication regarding their positions.

There needs to be a review of the responsibilities of each of the positions.

Current Open Positions:

Softball Equipment Coordinator is still vacant.

It was proposed that there be a softball field maintenance coordinator- Non-Executive Position
The President position is still open, both VP’s and secretary will receive interest.

Looking to fill by November meeting, position will be posted on website and social media.
Fall Ball

Softball- season has ended

Baseball sandlot- successful, great outcome

Apparel

We will be moving to Disal Custom and will do online store through them.

Fall Volunteer Day Nov 9th.

Cleaned up field 4, rebuild mounds, taking down nets, repaint, adding some shelves in sheds.
Making sure the town is helping to maintain fields.

Send a message to the community about Volunteer Day. Google sign up possibly

Winter Clinics TBD Wednesdays and Sundays should be available.

Concessions at more games water, candy, chips.



